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Important Legal Information 

THIS PRESENTATION AND THE DOCUMENT TO WHICH IT RELATES IS NOT FOR PUBLICATION, RELEASE OR DISTRIBUTION, DIRECTLY OR INDIRECTLY. IN OR INTO THE UNITED STATES, 

AUSTRALIA,CANADA, JAPAN, SOUTH AFRICA, SWITZERLAND OR ANY JURISDICTION IN WHICH THE SAME WOULD BE UNLAWFUL. 

This document has been prepared by Redrow plc (the "Company") solely for use at a presentation (the “Presentation") regarding an offer of ordinary shares (the “Shares”) of the Company by way of an Open 

Offer (the "Offer". For the purposes of this notice, "Presentation" shall mean and include the document that follows, the oral briefing by the Company that accompanies it, and the question and answer session 

that follows that briefing. By attending the meeting at which the Presentation is made, or by reading the Presentation slides, you will be deemed to (i) be a Relevant Person (as defined below) (ii) have agreed to 

all of the following restrictions and made the following undertakings and (iii) have acknowledged that you understand the legal and regulatory sanctions attached to the misuse, disclosure or improper circulation of 

the Presentation. 

The Presentation is private and confidential, has been furnished to you solely for your information and may not be reproduced , redistributed, disclosed in any way or published in whole or in part to any other 

person without the prior written consent of the Company. 

In addition, the information contained in the Presentation has not been independently verified and no representation or warranty, express or implied, is made as to, and no reliance should be placed on for any 

purposes whatsoever, the fairness, accuracy, completeness or correctness of the information or opinions expressed herein. HSBC Bank plc , J.P. Morgan Securities Ltd. and Merrill Lynch International (together, 

the “Banks”) are acting exclusively for the Company and no one else in connection with the Offer and the listing of the Shares and will not be responsible to anyone other than the Company for providing the 

protections afforded to their clients for providing advice in connection with the Offer, the listing of the Shares or the contents of the prospectus to be published by the Company in due course in connection with the 

admission of the Shares to the Official List of the Financial Services Authority and to trading on London Stock Exchange PLC's main market for listed securities (the “Prospectus”).  

Apart from the responsibilities and liabilities, if any, which may be imposed on the Banks by FSMA or the regulatory regime established thereunder, neither the Banks nor any of its affiliates, directors, officers, 

employees or any other person shall have any liability whatsoever (whether arising in tort, contract or otherwise) save as referred to above for any loss howsoever arising from any use of the Presentation or its 

contents or otherwise arising in connection with the Presentation. The information and opinions contained in this Presentation do not purport to be comprehensive, are provided as at the date of the Presentation 

and are subject to change without notice. Neither the Company, its advisers nor the Banks are under any obligation to update or keep current the information contained herein. 

This document is an advertisement and not a prospectus and investors should not purchase or subscribe for any Shares referred to in this document except on the basis of information in the Prospectus. Copies 

of the Prospectus will, following publication, be available on the Company’s website at www.redrow.co.uk. The information contained in this document is provided for general information and is not comprehensive 

and has not been prepared for any other purpose. 

The Presentation does not constitute or form part of and should not be construed as, an offer to sell or issue, or the solicitation of an offer to buy or acquire, any Shares or any other securities of the Company in 

any jurisdiction or an inducement to enter into investment activity. No part of this Presentation, nor the fact of Its distribution, should form the basis of, or be relied upon in connection with, any contract or 

commitment or investment decision whatsoever nor does it constitute a recommendation regarding the securities of the Company. Any decision to purchase Shares in the Offer must be made solely on the basis 

of the information to be contained in the Prospectus. 

This Presentation is made to and is directed only at persons in the United Kingdom having professional experience in matters relating to investments who fall within the definition of “investment professionals” in 

Article19(5) of the Financial Services and Markets Act 2000 (Financial Promotions) Order 2005, and to those persons to whom it can otherwise lawfully be distributed (such persons being referred to as “Relevant 

Persons”). 

The Presentation does not constitute or form a part of any offer or solicitation to purchase or subscribe for securities in the United States. The Company has not registered and does not intend to register the 

Shares under the U.S. Securities Act of 1933, (the “Securities Act”), and the Shares may not be offered, sold, resold, taken up, transferred or delivered directly or indirectly, in or into the United States absent 

registration under the Securities Act or pursuant to an exemption from, or in a transaction not subject to the registration requirements of the Securities Act. There will be no offering of the Shares or of any 

securities In the United States. Neither this document nor any copy of it may betaken, transmitted or distributed, directly or indirectly, into the United States, its territories or possessions. Any failure to comply with 

this restriction may constitute a violation of U.S. securities laws. 

The Presentation also contains certain forward-looking statements and projections with respect to the business, financial condition and results of operations of the Company. By their nature, these statements 

involve risk and uncertainty since future events and circumstances can cause results and developments to differ materially from those anticipated. The forward looking statements reflect knowledge and 

information available at the date of preparation of the Presentation, are subject to risks relating to future events and circumstances, and, the Company believes, are based on reasonable assumptions, The 

Company undertakes no obligation to update these forward-looking statements. Nothing In the Presentation should be construed as a profit forecast. 
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Background 

• 3/2009 Return of founder Steve Morgan 

• 9/2009 Rights Issue to re-establish appropriate capital structure  

• 2/2010 Launch of New Heritage Collection of family homes 

• 8/2010 Establish London Division 

• 1/2011 First major London site acquired 

• 6/2011 Sale of Scottish business 

• 12/2011 6 London sites acquired with GDV of £300m 

• 4/2012 Further capital raise following strategic review of land 

  opportunities 
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Current Trading 

(16 weeks to 20 April 2012)* 

• Volume of net private reservations for the 16 week period to 20 April 2012 at 843 

homes, up 2% on a like-for-like basis and 9% including London 

• Value of the private net reservations for the period was £188m, up 14% on a like-for-

like basis and 32% including London 

• First major Central London development successfully launched in Asia  

• ASP up 12% at £207k excluding London and up 20% at £223k including London  

• Active outlets increased from 73 in December 2011 to 76 currently 

• Builder and Government backed NewBuy Scheme launched in March 2012 

• Net debt risen to c.£120m due to ongoing investment in land and expected to increase 

during the remainder of the calendar year 

• Stable market outlook  

 

*All information is excluding Scotland 
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Redrow Regional Growth 

• New Heritage Collection now 

over 60% of revenue as 

targeted 

• Private ASP > £200k earlier 

than expected 

• New Heritage Collection design 

bringing more strategic land 

opportunities to the Group 

• ROCE improving due to return 

to traditional housing model 
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Redrow Regional Growth 

• Optioned land planning successes to be funded 

    Plot Nos. 

– Newport          575 

– Leeds      500 

– Kettering      450 

– Swindon          445 

– Taunton          348 

– Widnes          269 

– Cambridge     250 

– Exeter          230 

• New Southern Region 

• Harrow Estates £50m land spend in 2012 (predominantly Woodford 

Garden Village c.800 plots) 
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London – the opportunity 

• Entered market in H2 2010 due to 

number of opportunities and 

attractive returns 

• Experienced, quality team recruited 

• Currently 6 sites with GDV of 

c.£300m  

• Successful overseas sales launch 

• On site in 3 locations 
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London – the model 

• Prime London focus 

• Further opportunities available 

• Controlled roll out 

• 2-3 years from site acquisition 

to sale of apartments 
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Firm Placing and Open Offer 
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Proposal 

• £80m equity raising 

• 5% firm placing to Bridgemere (c.£20m) 

• 15% open offer to all shareholders (including Bridgemere), underwritten by 
Bridgemere (c.£60m) 

• Bridgemere holding will move to between 32.8% and 41.6%, depending on take up 
of the open offer 

• No underwriting fee payable to Bridgemere 

• Cash box mechanism 

• Issue price 130 pence, above current market price 

• Shareholders are able to subscribe for 3 open offer shares for every 20 existing 
shares held 

• Shareholder approval required at General Meeting scheduled for 10 May 2012 – 
Rule 9 waiver and Related Party Transaction - capital raising dependent on the 
passing of all resolutions 
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Why £80m? 
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• Enables the Group to continue to take advantage of regional land opportunities 

• Sufficient to accelerate the build up of the London division to a £200m - £250m p.a. 

revenue business 

• Ensures gearing is maintained at a reasonable level 



Why the Firm Placing and Open Offer 

structure? 
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• No underwriting fee - saving costs for the Company 

• Strong further commitment of Bridgemere to the business – 

longstanding and highly supportive shareholder 

• Ongoing alignment of Bridgemere’s interests with the other 

shareholders 

• Demonstrates Bridgemere’s confidence in the business, 

management, strategy and future prospects 



Balance Sheet 

• £200m 4-year syndicated committed facility signed in December 2010 

• 4 banks (Barclays, HSBC, RBS and Svenska) 

• Comfortable headroom within covenants 

• Ability of Company to raise £50m of additional facilities without 

impacting the current facility 

• Company intends to resume dividends next year 
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Key Dates 

• 24 April 2012 – Launch of the open offer 

• 9 May 2012 – Open offer subscription period ends 

• 10 May 2012 – General Meeting to approve Firm Placing and Open 

Offer 

• 11 May 2012 – Admission of new shares 
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Highlights 

• Significant high quality opportunities within London 

• Major regional strategic land opportunities 

• Bridgemere’s commitment demonstrates significant support and 

confidence in the Company’s strategy and future prospects 

• Strong balance sheet and intention to resume dividend next year 
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